
 

 
 
 
 
 
 
 
 
 
 

 

 

 
 

ABOUT THIS SESSION 
CALAFCO is pleased to offer a variety of webinars at no cost to our 
Membership through the end of 2020. We are committed to continuing to 
provide you educational and professional development opportunities even 
during the pandemic. Each of these unique webinars will be recorded and 
placed in the Members section of the website for on-demand viewing.  

 

DATE: Thursday, November 19, 2020 

TIME: 1:30 p.m. to 3:00 p.m. 

Registration closes November 16, 2020 at 5:00 p.m. 
 
Join us for this special session offering several unique perspectives on the current and 
projected economic conditions of local governments, impacts to LAFCo operations 
and capacities, and how LAFCos can begin to think about positive strategies to 
support local service providers helped lessen economic impacts or maintain service 
levels in spite of the myriad of economic crises we face. 
 
Specifically, we will hear from Jim Simon of RSG, Inc. on the current and projected 
economic conditions facing local governments, including a recession outlook focus on 
implications for Counties, Cities and Special Districts, and take a look at what 
governance shifts are we seeing or can expect to see given the host of economic 
disasters in 2020 (pandemic, historic wildfires, civil unrest).   
 
Through the lens of LAFCo Commissioner/County Supervisor Jane Parker, we will 
explore the COVID-19 economic impact on tourism and agricultural sectors and 
added economic impacts from wildfires to Monterey, along with impacts on 
disadvantaged communities.  We’ll learn how that has impacted LAFCo operations 
and capacities and discuss how LAFCos can adapt to the financial crisis to survive.  
 
Rounding out the panel, we will hear from Executive Officer Carolyn Emery about the 
fiscal model Orange LAFCo is starting to use to help them better understand 
challenges facing cities and special districts. We will explore other cooperative 
efforts that mutually benefit citizens/customers through cooperation among agencies 
as well as more traditional LAFCo approaches. 
 
The panel will engage attendees to share successful strategies which have helped 
lessen economic impacts or maintain service levels despite the COVID-19 economic 
crisis. 
 
Presenters:  
• Mr. Jim Simon, Principal & President, RSG, Inc.  
• Ms. Jane Parker, Commissioner, Monterey LAFCo 
• Ms. Carolyn Emery, Executive Officer, Orange LAFCo 

Moderator: Ms. Pamela Miller, Executive Director, CALAFCO 
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REGISTRATION INFORMATION 

NO REGISTRATION FEE IS REQUIRED FOR 
THIS SESSION FOR MEMBERS OF 
CALAFCO. ONLY MEMBERS OF 

CALAFCO ARE ELIGIBLE TO REGISTER 
AND ATTEND. 

 
Click on the link below to register.  
 
https://www.eventbrite.com/e/envisioning-
and-planning-the-future-tickets-
125069593521  
 
Registration must be received by 5:00 p.m. 
November 16, 2020.  
No late registrations will be accepted.  
 
Once you register on Eventbrite you will 
receive the Zoom Registration link with 
your confirmation email.  You will then 
need to use that Zoom Registration link 
prior to the session to get the Webinar 
link to join that session. DO NOT WAIT 
UNTIL THE LAST MINUTE TO DO THIS STEP.  
 
You can also find this information on the 
CALAFCO website at www.calafco.org.  
 
For additional information or questions, 
please contact Christine Crawford at 
christine.crawford@yolocounty.org, 
Pamela Miller at pmiller@calafco.org, or 
Jeni Tickler at jtickler@calafco.org.   
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1020 12th Street, Suite 222 
Sacramento, CA 95814 

916-442-6536 
www.calafco.org 
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ABOUT THIS SESSION 
CALAFCO is pleased to offer a variety of webinars at no cost to our 
Membership through the end of 2020. We are committed to continuing to 
provide you educational and professional development opportunities even 
during the pandemic. Each of these unique webinars will be recorded and 
placed in the Members section of the website for on-demand viewing.  

 

DATE: Monday, December 7, 2020 

TIME: 1:30 p.m. to 3:00 p.m. 

Registration closes November 30, 2020 at 5:00 p.m. 
 
Join us for another CALAFCO special session as we explore LAFCos role in 
rebuilding and revitalizing our communities. In light of the economic fallout of 
the pandemic, historic wildfire season and other factors, LAFCo has an 
important role to play in guiding the local recovery process. The pandemic 
exposed and highlighted old paradigms and existing inequities such as 
access to services (including healthcare), broadband, healthy food, clean 
water and access to outdoor parks and open space. In this session, we will 
explore LAFCos role with respect to these access issues and what LAFCo 
powers intersect with these issues.  
   
We will have the provocative and necessary conversation of LAFCos value 
and the need for proactive LAFCo leadership now more than ever. Our 
panel, along with attendees, will look at what it means for LAFCo to step into 
the role of convener and facilitator to be a local government champion and 
rebuild communities, along with the tools LAFCo has to do so. This includes 
leading conversations without bias, developing more efficient services 
(including looking at how the content and process of conducting Municipal 
Service Reviews and what factors should be considered in the review of a 
Proposal and how they can be adapted to more effectively meet the 
changing external factors), partnering to rebuild local economies in a 
balance way, and making the difficult decisions of taking crisis actions 
together with stressed agencies.  
 
Join us as we hear from State Legislators and local LAFCo Commissioners 
and staff on the critical role of LAFCo in these unprecedented times.  

Presenters:  

• Senator Robert Hertzberg (invited) 

• Assemblymember Cecilia Aguiar-Curry 

• Supervisor John Leopold, Commissioner, Santa Cruz LAFCo 

• Mr. Gary Bell, Shareholder, Colantuono Highsmith & Whatley 

• Ms. Erin Gilhuly, Owner & President, CV Strategies 

Moderator: Ms. Pamela Miller, Executive Director, CALAFCO 
 
Approved for 1.5 AICP CM Credits       

 

 

 

 

 

 

REGISTRATION INFORMATION 

 

NO REGISTRATION FEE IS REQUIRED FOR 
THIS SESSION FOR MEMBERS OF 
CALAFCO. ONLY MEMBERS OF 

CALAFCO ARE ELIGIBLE TO REGISTER 
AND ATTEND. 

 
Click on the link below to register.  
https://www.eventbrite.com/e/lafcos-
critical-role-in-moving-forward-tickets-
125074823163  
 
Registration must be received by 5:00 p.m. 
November 30, 2020.  
No late registrations will be accepted.  
 
Once you register on Eventbrite you will 
receive the Zoom Registration link with 
your confirmation email.  You will then 
need to use that Zoom Registration link 
prior to the session to get the Webinar 
link to join that session. DO NOT WAIT 
UNTIL THE LAST MINUTE TO DO THIS STEP.  
 
You can also find this information on the 
CALAFCO website at www.calafco.org.  
 
For additional information or questions, 
please contact Christine Crawford at 
christine.crawford@yolocounty.org, 
Pamela Miller at pmiller@calafco.org, or 
Jeni Tickler at jtickler@calafco.org.   
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