
AGENDA ITEM 10A 

MEETING: July 15, 2015 

TO:  Humboldt LAFCo Commissioners 

FROM:  George Williamson Executive Officer 

SUBJECT: CALAFCO Conference and Board of Directors Election 

CALAFCO Conference - Member Message: 
The 2015 Annual Conference Host and Program Committees have been very busy 
putting the finishing touches on upcoming conference. Mark your calendars for 
September 2-4th, in Sacramento at the Hyatt Regency. All that’s left is for you to book 
your room and submit your conference registration.  

• Early Bird registration period closes July 20th. All registrations and payments must be
received by that date for the discounted rate to apply. No exceptions.

• The Mobile Workshop this year (flier attached) will be a unique opportunity to visit the
confluence of the Sacramento and American rivers, followed by a trip to the largest
inland wastewater treatment discharger in the western U.S. the $2 billion EchoWater
project. After a drive through the Stones NWR, there will be wine tasting and lunch in
the shade of the Delta levees at the Old Sugar Mill (circa 1934).

• Hotel reservation cutoff date is August 11th. Book now to ensure availability.
• Super Shuttle is offering our attendees special discounted rates for reserved ground

transportation to/from the airport and hotel. See the link to make your reservation.
• Special pre-con activities planned including River Cats baseball game Tuesday eve.
• Effective this year, there are no registration credit carry-overs. Please review the new

cancellation and refund policy noted below.

CALAFCO Board Nominations: 
CALAFCO Board of Directors fall election nominations are open. Serving on the CALAFCO 
Board is a unique opportunity to work with other commissioners throughout the state on 
legislative, fiscal and operational issues. The Board meets four to five times each year at 
alternate sites around the state. Any LAFCo commissioner or alternate commissioner is 
eligible to run. CALAFCO’s Recruitment Committee is accepting nominations for the 
following seats on the CALAFCO Board of Directors:  Northern Region: District & County 
Members.  

The election will be conducted during regional caucuses at the CALAFCO annual 
conference on Thursday, September 3, 2015 at the Hyatt Regency. The CALAFCO 
Recruitment Committee is accepting nominations for the above-cited seats until 
Monday, August 3, 2015. 

Attachments 
Attachment A: CALAFCO Conference Flyers 
Attachment B: CALAFCO Board Nomination Packet



The 2015 CALAFCO 

Annual Conference Program
September 2 – 4, 2015  

Downtown Sacramento, California at the Hyatt Regency 

Value-Added General and Breakout Session Topics 

Wednesday, September 2 

7:30 am – 12:30 pm   Mobile Workshop 
10 am. – Noon  LAFCO 101 

1:15 – 2:00 pm  Conference Welcome and Opening 
2:00 – 3:30 pm  General Session: At the Confluence of Agriculture, Planning and Resources (OPR Director Ken Alex; Secretary of 

Food & Agriculture Karen Ross; and Secretary of Natural Resources John Laird) 
3:45 – 5:00 pm  General Session: GSAs, GSPs and SGMA: Coming to a Basin Near You! (David Church, Exec. Officer, San Luis 

Obispo LAFCo; Mark Cowin, Director, DWR; Jill Duerig, Gen. Mgr. Zone 7 Water Agency; Matt Hurley, Gen. Mgr. 
Angiola Water District) 

6:00 – 7:30 pm  CALAFCO Annual Beer & Wine Reception 

Thursday, September 3 

7:00 – 9:00 am   Continental Breakfast Buffet 
8:00 – 8:45 am Regional Caucus Meetings and Elections 
9:00 – 10:15 am Annual Business Meeting 
10:30 – 11:45 am Regional Roundtables, Legal Counsel and Associate Members Roundtables 
12:00 – 1:30 pm Luncheon and Keynote Speaker (Ted Gaebler, Retired City Mgr. and co-author of Reinventing Government) 
1:45 – 3:15 pm  Concurrent Breakout Sessions 

Financing Municipal Services (Alice Scott and Diane Cummings, Infrastructure & Econ Development Bank) 
Broadband: Which Side of the Digital Divide is Your LAFCo On? (Scott Browne, Legal Counsel; Mike Ort, CEO 
Praxis Assoc.; Sunne Wright McPeak, CEO California Emerging Technology Fund) 
CKH and the Bell Curve: LAFCos and California’s Changing Culture (Hans Johnson, Fellow, Public Policy 
Institute; Steve Lucas, Exec. Officer, Butte LAFCo; Dan Walters, Journalist Sacramento Bee) 

3:30 – 5:00 pm Concurrent Breakout Sessions 
Fiscal Analysis Tools for New Development (Kate Meis, Exec. Dir., Local Gov’t. Commission; Raef Porter, Sr. 
Analyst, SACOG; Debbie Whitmore, Planning Mgr., City of Turlock) 
Urban Growth Boundaries and LAFCo (Steven Brandt and Jerome Keene, Quad Knopf) 
LAFCos Role in Planning for Climate Change (Louise Bedworth, Deputy Director, OPR; Kate Sears, Marin County 
Supervisor; Will Travis, Former Director, Bay Conservation & Development Comm.) 

6:00 – 6:30 pm No-host Dinner Reception 
6:30 – 8:30 pm Annual Banquet and Awards 

Friday, September 4 
7:30 – 9:00 am Breakfast Buffet 
7:30 – 8:45 am CALAFCO Board of Directors Meeting 
9:00 – 10:30 am General Session: Leadership in a World of VUCA – Volatility, Uncertainty, Complexity and Ambiguity (Bill Chiat, 

Dean, CSAC Institute) 
10:45 – Noon CALAFCO Legislative Update (Legislative panel to be announced) 

Register Today! 
Registration closes August 21, 2015 

  Visit www.calafco.org 
Make your reservations now at the 

Hyatt Regency at the CALAFCO 
special rate of $126. Find the link at 

www.calafco.org. 

Hyatt Regency Downtown 
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A special look at the Sacramento-San Joaquin Delta, the most critical water body in California, begins at the 

confluence of the Sacramento & American Rivers. Next stop, the Sacramento Regional Wastewater Treat-

ment Plant (SRWTP) project - also known as the EchoWater project, the largest inland wastewater dis-

charger in the western U.S.  At a cost of $2 billion, it is financed by the largest federal loan in the 25-year 

history of the Clean Water State Revolving Fund (SRF) program. 

We will then pass through the 18,000 acre (6500 actively managed) Stone Lakes National Wildlife Reserve, 

a rich mosaic of habitats that support hundreds of species for both resident and migratory wildlife.  We will 

view habitat of native grasslands, riparian forest, woodland savanna, freshwater lakes, freshwater sloughs, 

perennial wetlands, seasonal wetlands, and vernal pools. 

The Mobile Workshop will wrap-up with a lunch in the shade of the Delta levees at The Old Sugar Mill  

(circa 1934). This unique setting showcases the agricultural history and bounty of the Delta. Farm to fork 

cuisine, local craft shops and wineries all share space in this vintage setting, located only 15 minutes from 

Downtown.  

CONFLUENCE   

Watching the River Flow 
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5 May 2015 

To: Local Agency Formation Commission 

Members and Alternate Members 

From: Elliot Mulberg, Committee Chair 

Board Recruitment Committee 

CALAFCO Board of Directors 

RE: Nominations for 2015/2016 CALAFCO Board of Directors 

Nominations are now open for the fall elections of the CALAFCO Board of Directors.  

Serving on the CALAFCO Board is a unique opportunity to work with other 

commissioners throughout the state on legislative, fiscal and operational issues that 

affect us all.  The Board meets four to five times each year at alternate sites around 

the state.  Any LAFCo commissioner or alternate commissioner is eligible to run for a 

Board seat. 

CALAFCO’s Recruitment Committee is accepting nominations for the following seats 

on the CALAFCO Board of Directors: 

Northern Region Central Region Coastal Region Southern Region 

District Member City Member City Member District Member 

County Member Public Member Public Member County Member 

The election will be conducted during regional caucuses at the CALAFCO annual 

conference prior to the Annual Membership Meeting on Thursday, September 3, 

2015 at the Hyatt Regency in Sacramento, CA. 

Please inform your Commission that the CALAFCO Recruitment Committee is 

accepting nominations for the above-cited seats until Monday, August 3, 2015. 

Incumbents are eligible to run for another term. Nominations received by August 3 

will be included in the Recruitment Committee’s Report and on the ballot, copies of 

which will be distributed to LAFCo members August 19 and made available at the 

Annual Conference.  Nominations received after this date will be returned; however, 

nominations will be permitted from the floor during the Regional Caucuses or during 

at-large elections, if required, at the Annual Membership Meeting.  

For those member LAFCos who cannot send a representative to the Annual Meeting 

an electronic ballot will be made available if requested in advance. The ballot request 

must be made no later than Monday, August 3, 2015.  Completed absentee ballots 

must be returned by August 28, 2015.  

Should your Commission nominate a candidate, the Chair of your Commission must 

complete the attached Nomination Form and the Candidate’s Resume Form, or 

provide the specified information in another format other than a resume.  

Commissions may also include a letter of recommendation or resolution in support of 

their nominee.   

CALAFCO 

Attachment B



The nomination forms and materials must be received by the CALAFCO Executive Director no 

later than Monday, August 3, 2015. 

 

Here is a summary of the deadlines for this year’s nomination process: 

 

 May 5 – Nomination Announcement and packet sent to LAFCo membership and posted on 

the CALAFCO website. 

 August 3 – Completed Nomination packet due 

 August 3 –Request for an absentee/electronic ballot 

 August 3 – Voting delegate name due to CALAFCO 

 August 19 – Distribution of the Recruitment Committee Report (includes all 

completed/submitted nomination papers) 

 August 19 – Distribution of requested absentee/electronic ballots.  

 August 28 – Absentee ballots due to CALAFCO 

 September 3 - Elections 

 

Returning the nomination form prior to the deadline ensures your nominee is placed on the ballot. 

Please forward nominations to: 

 

 CALAFCO Recruitment Committee c/o Executive Director 

 California Association of Local Agency Formation Commissions 
 1215 K Street, Suite 1650 

 Sacramento, California 95814 

 FAX: 916-442-6535 

 

Electronic filing of nomination forms and materials is encouraged to facilitate the recruitment 

process.  Please send e-mails with forms and materials to info@calafco.org. Alternatively, 

nomination forms and materials can be mailed or faxed to the above address. 

 

Former CALAFCO Board Member and Associate Member Elliot Mulberg has agreed to once again 

assist CALAFCO with the election process. We appreciate and value his expertise. Questions about 

the election process can be directed to him at elliot@emulberg.com or 916-217-8393. 

 

Members of the 2015/2016 CALAFCO Recruitment Committee are: 

 

Chair – Elliot Mulberg Associate Member and former CALAFCO Board member  

elliot@emulberg.com  916-217-8393 

  

Josh Susman Nevada LAFCo (Northern Region)  

jsusman@calafco.org 530-559-1725 

 

 Gay Jones Sacramento LAFCo (Central Region) 

  gjones@calafco.org  916-208-0736 

 

 Michael McGill Contra Costa LAFCo (Coastal Region) 

 mmcgill@calafco.org  925-383-9750 

 

 Cheryl Brothers Orange LAFCo (Southern Region) 

 cbrothers@calafco.org  714-315-1403 

 

Attached please find a copy of the CALAFCO Board of Directors Nomination and Election 

Procedures. 

Please consider joining us! 
Enclosures 
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Key Timeframes for 

Nominations Process 

Days*  

90 Nomination announcement 

30 Nomination deadline 

14 Committee report released 

*Days prior to annual membership meeting

  

 

 

Board of Directors Nomination and Election 

Procedures and Forms 
 
The procedures for nominations and election of the CALAFCO Board of Directors [Board] are 
designed to assure full, fair and open consideration of all candidates, provide confidential balloting 
for contested positions and avoid excessive demands on the time of those participating in the 
CALAFCO Annual Conference. 
 
The Board nomination and election procedures shall be: 
 
1. APPOINTMENT OF A RECRUITMENT COMMITTEE 

 
a. Following the Annual Membership Meeting the Board shall appoint a Committee of four 

members of the Board.  The Recruitment Committee shall consist of one member from each 
region whose term is not ending. 

 
b. The Board shall appoint one of the members of the Recruitment Committee to serve as 

Chairman.  The CALAFCO Executive Officer shall appoint a CALAFCO staff member to serve as 
staff for the Recruitment Committee in cooperation with the CALAFCO Executive Director. 

 
c. Each region shall designate a regional representative to serve as staff liaison to the 

Recruitment Committee. 
 

d. Goals of the Committee are to encourage and solicit candidates by region who represent 
member LAFCos across the spectrum of geography, size, and urban-suburban-rural 
population, and to provide oversight of the elections process. 

 
2. ANNOUNCEMENT TO ALL MEMBER LAFCOs 

 
a. No later than three months prior to the Annual Membership Meeting, the Recruitment 

Committee Chair shall send an announcement to each LAFCo for distribution to each 
commissioner and alternate.  The announcement shall include the following: 

 
i. A statement clearly indicating which offices are subject to the election. 

 
ii. A regional map including LAFCos listed by region. 

 
iii. The dates by which all nominations must be received by the Recruitment Committee. The 

deadline shall be no later than 30 days prior to the opening of the Annual Conference.  
Nominations received after the closing date shall be returned to the proposing LAFCo 
marked “Received too late for Nominations Committee action.” 

 
iv. The names of the Recruitment Committee members with 

the Committee Chair’s LAFCo address and phone number, 
and the names and contact information for each of the 
regional representatives. 

 
v. The address to send the nominations forms. 
 
vi. A form for a Commission to use to nominate a candidate 

and a candidate resume form of no more than one page each to be completed for each 
nominee.   

 
b.  No later than four months before the annual membership meeting, the Recruitment 

Committee Chair shall send an announcement to the Executive Director for distribution to 
each member LAFCo and for publication in the newsletter and on the website. The 
announcement shall include the following: 

 



 
i. A statement clearly indicating which offices are subject to the election. 
 
ii.  The specific date by which all nominations must be received by the Recruitment 

Committee.  Nominations received after the closing dates shall be returned to the 
proposing LAFCo marked “Received too late for Recruitment Committee action.” 

 
iii. The names of the Recruitment Committee members with the Committee Chair’s LAFCo 

address and phone number, and the names and contact information for each of the 
regional representatives. 

iv. Requirement that nominated individual must be a commissioner or alternate 
commissioner from a member in good standing within the region.  

 
c. A copy of these procedures shall be posted on the web site. 

 
3. THE RECRUITMENT COMMITTEE 
 

a. The Recruitment Committee and the regional representatives have the responsibility to 
monitor nominations and help assure that there are adequate nominations from each region 
for each seat up for election. No later than two weeks prior to the Annual Conference, the 
Recruitment Committee Chair shall distribute to the members the Committee Report 
organized by regions, including copies of all nominations and resumes, which are received 
prior to the end of the nomination period. 

 
b. At the close of the nominations the Recruitment Committee shall prepare regional ballots. 

Each region will receive a ballot specific to that region. Each region shall conduct a caucus at 
the Annual Conference for the purpose of electing their designated seats. Caucus elections 
must be held prior to the annual membership meeting at the conference. The Executive 
Director or assigned staff along with a member of the Recruitment committee shall tally 
ballots at each caucus and provide the Recruitment Committee the names of the elected 
Board members and any open seats. In the event of a tie, the staff and Recruitment 
Committee member shall immediately conduct a run-off ballot of the tied candidates.    

c. Make available sufficient copies of the Committee Report for each Voting Member by the 
beginning of the Annual Conference. 

 

d. Make available blank copies of the nomination forms and resume forms to accommodate 
nominations from the floor at either the caucuses or the annual meeting (if an at-large 
election is required). 

 
e. Advise the Annual Conference Planning Committee to provide “CANDIDATE” ribbons to all 

candidates attending the Annual Conference. 
 

f. Post the candidate statements/resumes organized by region on a bulletin board near the 
registration desk. 

 
g. Regional elections shall be conducted as described in Section 4 below. The representative 

from the Recruitment Committee shall serve as the Presiding Officer for the purpose of the 
caucus election.   

 
h. Following the regional elections, in the event that there are open seats for any offices subject 

to the election, the Recruitment Committee Chair shall notify the Chair of the Board of 
Directors that an at-large election will be required at the annual membership meeting and to 
provide a list of the number and category of seats requiring an at-large election. 



 
4. ELECTRONIC BALLOT FOR LAFCO IN GOOD STANDING NOT ATTENDING ANNUAL MEETING 

Limited to the elections of the Board of Directors 
 

a. Any LAFCo in good standing shall have the option to request an electronic ballot if there will 
be no representative attending the annual meeting. 

b. LAFCos requesting an electronic ballot shall do so in writing no later than 30 days prior to the 
annual meeting. 

c. The Executive Director shall distribute the electronic ballot no later than two weeks prior to 
the annual meeting. 

d. LAFCo must return the ballot electronically to the executive director no later than three days 
prior to the annual meeting. 

e. LAFCos voting under this provision may discard their electronic ballot if a representative is 
able to attend the annual meeting. 

f. LAFCos voting under this provision may only vote for the candidates nominated by the 
Recruitment Committee. 

 
5. AT THE TIME FOR ELECTIONS DURING THE REGIONAL CAUCUSES OR ANNUAL MEMBERSHIP 

MEETING 
 

a. The Recruitment Committee Chairman, another member of the Recruitment Committee, or 
the Chair’s designee (hereafter called the Presiding Officer) shall: 

 
i. Review the election procedure with the membership. 

 
ii. Present the Recruitment Committee Report (previously distributed). 

 
iii. Call for nominations from the floor by category for those seats subject to this election:  

1. For city member. 

2. For county member. 

3. For public member. 

4. For special district member. 
 

b. To make a nomination from the floor, a LAFCo, which is in good standing, shall identify itself 
and then name the category of vacancy and individual being nominated. The nominator may 
make a presentation not to exceed two minutes in support of the nomination. 

 
c. When there are no further nominations for a category, the Presiding Officer shall close the 

nominations for that category. 

d. The Presiding Officer shall conduct a “Candidates Forum”.  Each candidate shall be given 
time to make a brief statement for their candidacy. 

 
e. The Presiding Officer shall then conduct the election: 
 

i. For categories where there are the same number of candidates as vacancies, the 
Presiding Officer shall: 

 
1. Name the nominees and offices for which they are nominated. 
 
2. Call for a voice vote on all nominees and thereafter declare those unopposed 

candidates duly elected. 
 



ii. For categories where there are more candidates than vacancies, the Presiding Officer 
shall: 

 
1. Poll the LAFCos in good standing by written ballot. 
 
2. Each LAFCo in good standing may cast its vote for as many nominees as there 

are vacancies to be filled.  The vote shall be recorded on a tally sheet. 
 
3. With assistance from CALAFCO staff, tally the votes cast and announce the 

results. 
 

iii. Election to the Board shall occur as follows: 
 

1. The nominee receiving the majority of votes cast is elected. 
 

2. In the case of no majority, the two nominees receiving the two highest number of 
votes cast shall face each other in a run-off election. 

 
3. In case of tie votes: 

 
a.  A second run-off election shall be held with the same two nominees. 

 
b.  If there remains a tie after the second run-off, the winner shall be determined 

by a draw of lots. 
 

4. In the case of two vacancies, any candidate receiving a majority of votes cast is 
elected.  
 
a. In the case of no majority for either vacancy, the three nominees receiving 

the three highest number of votes cast shall face each other in a run-off 
election. 

 
b. In the case of no majority for one vacancy, the two nominees receiving the 

second and third highest number of votes cast shall face each other in a run-
off election. 

 
c. In the event of a tie, a second run-off election shall be held with the tied 

nominees. If there remains a tie after the second run-off election the winner 
shall be determined by a draw of lots. 

 
6. ADDITIONAL PROCEDURES 

 
a. For categories where there are more candidates than vacancies, names will be listed in the 

order nominated. 
 

b. The Recruitment Committee Chair shall announce and introduce all Board Members elected 
at the Regional Caucuses at the annual business meeting. 

 
c. In the event that Board seats remain unfilled after a Regional Caucus, an election will be 

held immediately at the annual business meeting to fill the position at-large. Nominations will 
be taken from the floor and the election process will follow the procedures described in 
Section 4 above. Any commissioner or alternate from a member LAFCo may be nominated 
for at-large seats.  

 
d. Seats elected at-large become subject to regional election at the expiration of the term. Only 

representatives from the region may be nominated for the seat.  
 

e. As required by the Bylaws, the members of the Board shall meet as soon as possible after 
election of new board members for the purpose of electing officers, determining meeting 
places and times for the coming year, and conducting any other necessary business. 
 
 



7. LOSS OF ELECTION IN HOME LAFCO 

Board Members and candidates who lose elections in their home office shall notify the Executive 
Director within 15 days of the certification of the election. 

 
8. FILLING BOARD VACANCIES 

Vacancies on the Board of Directors may be filled by appointment by the Board for the balance of 
the unexpired term. Appointees must be from the same category as the vacancy, and should be 
from the same region.   

 
 
These policies and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and amended on 9 November 2007 , 8 February 2008, 

13 February 2009, 12 February 2010, 18 February 2011, and 29 April 2011.  They supersede all previous versions of the policies.

 

CALAFCO Regions 



The counties in each of the four regions consist of the following:  

 

Northern Region Coastal Region 

Butte Alameda 

Colusa Contra Costa 

Del Norte Marin 

Glenn Monterey 

Humboldt Napa 

Lake San Benito 

Lassen San Francisco 

Mendocino San Luis Obispo 

Modoc San Mateo 

Nevada Santa Barbara 

Plumas Santa Clara 

Shasta Santa Cruz 

Sierra Solano 

Siskiyou Sonoma 

Sutter Ventura 

Tehama  

Trinity CONTACT: David Church   

Yuba San Luis Obispo LAFCo 

 dchurch@slolafco.com   

CONTACT:  Steve Lucas, Butte LAFCo 

slucas@buttecounty.net Central Region 

 Alpine  

 Amador  

 Calaveras  

Southern Region El Dorado 

Orange Fresno 

Los Angeles Inyo 

Imperial Kern 

Riverside Kings 

San Bernardino Madera 

San Diego Mariposa 

 Merced 

CONTACT:  Paul Novak, Mono 

Los Angeles LAFCo Placer 

pnovak@lalafco.org  Sacramento 

 San Joaquin 

 Stanislaus 

 Tulare 

 Tuolumne  

 Yolo  

 

 CONTACT:  Marjorie Blom, Stanislaus LAFCo 

blomm@stancounty.com



 
 

Board of Directors 

2015/2016 Nominations Form 
 

 
Nomination to the CALAFCO Board of Directors 

 
 
In accordance with the Nominations and Election Procedures of CALAFCO,  

  LAFCo of the   Region  

Nominates   

for the (check one)   City   County  Special District   Public 

Position on the CALAFCO Board of Directors to be filled by election at the next Annual 

Membership Meeting of the Association. 

 

 

 

 

   

LAFCo Chair 

 

 

   

Date 

NOTICE OF DEADLINE 

 

Nominations must be received by August 3, 2015 

to be considered by the Recruitment Committee. Send 

completed nominations to: 

CALAFCO Recruitment Committee 

CALAFCO 

1215 K Street, Suite 1650 

Sacramento, CA 95814 
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Board of Directors 
2015/2016 Candidate Resume Form 

 

Nominated By:      LAFCo Date:   

Region (please check one):     Northern   Coastal   Central   Southern 

 

Category (please check one):     City   County   Special District   Public 

Candidate Name   

 Address   

 Phone Office   Mobile   

 e-mail  @  

 

Personal and Professional Background: 

 

 

 

 

 

 

 

 

LAFCo Experience: 

 

 

 

 

 

 

CALAFCO or State-level Experience: 

 

 

 

 

 

Date Received  

  



Availability: 

 

 

 

 

 

 

Other Related Activities and Comments: 

 

 

 
 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTICE OF DEADLINE 

 

Nominations must be received by August 3, 2015 

to be considered by the Recruitment Committee. Send 

completed nominations to: 

CALAFCO Recruitment Committee 

CALAFCO 

1215 K Street, Suite 1650 

Sacramento, CA 95814 
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